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Business Services 
County Business Closures and Resources 
As some of you may have seen in recent weeks, there have been closure announcements from a few medium-large 
employers in Sonoma County (La Tortilla Factory, CamelBak and Manzana), a trend that our team is working to research and 
tackle with a dedicated outreach strategy.  
 
On February 27th, Ethan will be providing an informational update to the Board of Supervisors providing context to our 
historical business services program, public details around the business closures/relocations and requesting direction/input to 
the department regarding proposed short and long-term actions. In response to the recent company closure/relocation 
announcements and in advance of the board item later this month, our team is working diligently to provide resources and 
support for displaced employees, including placements, training, and hiring events. 
 
American Rescue Plan Act – Small Business Equity and Recovery (ARPA SBER) 
Jessica is working with Los Cien and the Hispanic Chamber of Commerce to present a two-part community outreach event. Part 
one consisted of bringing together vital business resources to a panel for a free workshop. The panel included Legal Aide, Creser 
Capital, Hispanic Chamber of Commerce, RED Latinx the hub, and EDB. This event was held in Windsor on January 25th and had 
over 60 people attended. We were happy to have audience participation in asking their questions for our panelists to address. 
  
All business owners who attended the event will receive a waived vendor fee for part two which is a community market to 
showcase local vendors. This market will consist of over 35 vendors including local food businesses, local ballet folklorico 
performances, and tabling by 10 of our SBER Partners. We hope to provide a relaxed environment to not only showcase small 
business owners but also the resources we have available for them. The market will be held on March 16th at the Cloverdale 
Citrus Fair from 12:00 – 4:00 pm. 
 

   

https://www.northbaybusinessjournal.com/article/article/la-tortilla-factorys-santa-rosa-plant-to-close-as-production-shifts-to-kan/
https://www.pressdemocrat.com/article/north-bay/camelbak-plans-to-close-petaluma-headquarters-43-jobs-affected/
https://www.pressdemocrat.com/article/towns-scg/manzana-products-sonoma-countys-last-apple-processing-plant-to-close-in/


  
 
Partnership with Rohnert Park and Cotati 
Marcos and Jessica are working with economic development colleagues with the cities of Rohnert Park and Cotati to build 
pathways and provide resources for food service operators and home-based food producers. 
 
Economic Research & Data 
Over the last few weeks, the team has begun navigating through the various tasks and assignments outlined in the Program 
Development Timeline (each step/phase is listed below).  

• Review/Audit Business Development Tools (Market Research) 
• External Economic Policy Analysis 

o Los Angeles Economic Development Corporation 
o City of Los Angeles – Office of Economic Analysis 
o City and County of San Francisco – Office of Economic Analysis 

• Preliminary cost analysis of tools/staffing capacity in place at external agencies 
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HubSpot Dashboard – EDB Team Overview FY24 
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